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2020 is an unprecedented year in the lives of our Scouting families.As we look ahead, the 

most important goal is keeping everyone safe and healthy at all times.

This yearĦs popcorn sale will look and feel different for many of us. But your Council and 

CAMP MASTERS are dedicated to supporting you every step of the way. We are continually 

evaluating the current environment and recommendations with the best interests of 

everyone in mind. As the popcorn sale nears, we ask that you reach out to your Council 

regarding best practices and local safety guidelines.

As our Country takes the beginning steps towards recovery, we must continue moving 

forward as well. We need a united mindset focused on adaptability and resilience to keep the 

popcorn sale a vital part of funding your Scouting program in the coming year. 

We hope this guidebook provides a step-by-step approach to setting your Unit up for 

popcorn sale success.

In 2020, CAMP MASTERS is providing all Councils and Units with new training and 

marketing resources. Some information on these resources is included in this guide. And 

youĦll gain access to others over the coming months leading up to the sale. 

However, if there is anything you need to help fuel your popcorn success, please donĦt 

hesitate to reach out. Give us a call at 800.624.2060 or email our great team for assistance: 

customerservice@campmasters.org.

We are fully invested in your popcorn success!

Warm Regards,

Wilfred Sieg, Jr.

President 

WEĦRE IN THIS TOGETHER
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YouĦve likely heard many times that ĨitĦs not about selling popcorn, itĦs supporting 

Scouting.ĩ But what does this mean? And how does it impact each individual Scout?

Scouting is here to help children become ethical adults that make good decisions. 

And popcorn serves an important role in this mentorship. It's a learning activity, just 

like any other, designed to build important skills towards this goal. Specifically:

Association with Adults
Kids are sometimes shy or fearful around adults, even ones they know. For most, this doesnĦt 

resolve itself as they age. They gain the opportunity for exposure and practice 

communicating with adults by participating in the popcorn sale. They build the confidence 

that will make future things like college essays, job interviews and talking to their boss so 

much easier. It sounds like a simple interaction, but itĦs a way for them to overcome a tough 

barrier and learn how to navigate an adult-run world.

Salesmanship and Entrepreneurship
Learning to set and reach goals through action helps Scouts develop important business 

skills. They learn how to best represent themselves and persuade others. In the future, they 

can use these tools to gain funding for a revolutionary business idea or be a strong team 

leader within their organization. 

Grow and Sustain Scouting
Scouting is not just an activity, but also a future career path. The mission of the organization 

needs strong leaders to carry the mentorship and impact forward into future generations. 

Everything they learn by participating prepares them to teach others what they know in 

Scouting or whatever future career they choose. Popcorn also brings Scouting to the 

attention of many others who may not be familiar with all that Scouting has to offer.

Fund Membership and Activities
And of course, popcorn funds all the amazing activities in their Scouting program.

LEARN WITH POPCORN
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IMPORTANT CONTACTS
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District Kernals
Cannon (Cabarrus County)

Jennifer Koob
704.791.2860

jenkoob@windstream.net

Old Hickory(Union 

County)

Bethany Fields

704.737.0639

Bethany@pinelakecountryclub.

com

Pee Dee (Anson and 

Richmond Counties)
Shaina Thompson

843.910.0661

pinksadieangel@yahoo.com

Sapona (Rowan County)
Gloria Wilhelm

Phone

Wilhelmga@yahoo.com

Uwharrie (Montgomery 

and Stanly Counties)
Jesse Crump

704-244-4414

Jesse.Crump@Scouting.org

District Executives
Cannon(Cabarrus County)
Chad Wells

704.883.5954

chad.wells@scouting.org

Old Hickory (Union 

County)
Josh Gibbs

704.743.8446

Joshua.Gibbs@Scouting.org

Pee Dee (Anson and 

Richmond Counties)
Melissa Alexander-Ewing

910.334.2050

Melissa.Ewing@Scouting.org

Sapona(Rowan County)
Dieter Stoelting

704-762-0689

Dieter.Stoelting@scouting.org

Uwharrie (Montgomery 

and Stanly Counties)
Jesse Crump

704-244-4414

Jesse.Crump@Scouting.org

WAREHOUSE #1

Cabarrus, Rowan, 

Stanly, Montgomery 

Counties

325 McGill Ave NW

Concord, NC 28027

WAREHOUSE #2

Union, Anson and 

Richmond Counties

Trex Machine Group

3331 Preston Road

Monroe, NC 28110

mailto:jenkoob@windstream.net
mailto:Bethany@pinelakecountryclub.com
mailto:pinksadieangel@yahoo.com
mailto:Wilhelmga@yahoo.com
mailto:Jesse.Crump@Scouting.org
mailto:chad.wells@scouting.org
mailto:Joshua.Gibbs@Scouting.org
mailto:Melissa.Ewing@Scouting.org
mailto:Dieter.Stoelting@scouting.org
mailto:Jesse.Crump@Scouting.org


2020 PRODUCT SELECTIONS
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To pick up your popcorn, follow these 
vehicle recommendations:
ǒ Midsize car holds about 20 cases
ǒ Luxury sized car holds about 40 cases
ǒ Minivan holds about 60 cases
ǒ Large SUV holds about 70 cases
ǒ Small Pickup bed holds about 70 cases
ǒ Large Pickup bed holds about 80 cases
ǒ Rental Truck holds over 100 cases

  



The Popcorn Kernel oversees operations of the UnitĦs popcorn sale. This is an important 

leadership role within the Unit. The PK ensures distribution, promotion, reporting and 

payments for UnitĦs entire sale period. They also work closely with their Unit committees 

and District Popcorn Kernel.

The best part is leading their #PopcornSquad in the UnitĦs goals for the sale. This includes:

ᵔ Encouraging Scouts to Earn Their Way

ᵔ Developing the Overall Sale Strategy for the Unit

ᵔ Establishing Relationships with Community Businesses

ᵔ Helping Parents Support Their Scout

ᵔ Guiding the UnitĦs Progress to Their Sales Goal

ᵔ Gathering and Distributing Important Information

ᵔ Running Logistics for Product and Sales Earnings

ᵔ Rewarding Scout Efforts with Great Prizes

ᵔ and Hosting an EPIC Unit Kick-Off Celebration

Your #PopcornSquad includes (based on your Unit and District Size):

ᵔ District Popcorn Kernel - Your right-hand in all things popcorn

ᵔ Unit Committee Members - Helping you develop the plans and budgets

ᵔ Assistant Popcorn Kernel - Your left -hand in all things popcorn

ᵔ Kickoff Kernel - Your party planning partner

ᵔ Show-N-Sell Kernel - Your logistics coordinator (preferably with a truck!)

ᵔ Pickup Kernel - Your warehouse watchdog for product inventory

ᵔ Prize Kernel - Your fun-lovinĦ prize patrol buddy

ᵔ Communications Kernel - Your social media / email master spreading popcorn love

As exciting as these position titles are, people tend to more receptive when asked to execute  

a specific task, not just serve a role in the popcorn sale. When asking for help, be sure to say 

what you specifically NEED help with and how much time you think it will take them.

For example, instead of: Hey Sarah, will you volunteer as Kickoff Kernel this year?

Ask: Hey Sarah, your creativity and crafting skills are top notch. Would you help me with 

decorations and games for the Popcorn Kickoff? IĦm thinking it will take us about 5 hours in 

planning and decorating day of, plus whatever time youĦd estimate for creating them.

LEADING YOUR UNIT
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Ẃ Attend Popcorn Trainings

Ẃ Plan Annual Scout Program (w/ Unit Commitee)

Ẃ Review Commission Structure & Prizes

Ẃ Determine Additional Unit Prizes

Ẃ Set Budget for Program

Ẃ Recruit Your #PopcornSquad

Ẃ Update Scout Roster (w/ Membership Chair)

Ẃ Direct Scouts to Self-Register or Update Bio

Ẃ Determine Per-Scout Fundraising Goal

Ẃ Secure Storefronts (as / where possible)

Ẃ Create Unit Timeline for Popcorn Sale

Ẃ Establish Guidelines for Popcorn Pickup / Returns & Money

Ẃ Confirm Show-N-Sell Locations & Times

Ẃ Prepare / Update COVID-19 Guidelines

Ẃ Place Unit Popcorn Order

Ẃ Host Unit Kickoff Meeting

Ẃ Prepare and Distribute Handouts

Ẃ Share Tips & Ideas for Selling Popcorn

Ẃ Provide Selling Incentives & Games for Scouts

Ẃ Coordinate Pick-Up / Drop-Offs at District Warehouse

Ẃ Encourage Scout & Parent Participation

Ẃ Share Selling & Marketing Strategies

Ẃ Help Scouts Share Their Online Selling Link

Ẃ Place Final Popcorn Order

Ẃ Order and Distribute Prizes

Ẃ Remit Product Payments to Council

Ẃ Contact District Kernel as Needed for Assistance

Ẃ Celebrate!

KERNEL CHECKLIST
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District Kernel
Phone:
Email:

Assistant Kernel
Phone:
Email:

Kickoff Kernel
Phone:
Email:

Show-N-Sell Kernel
Phone:
Email:

Pickup Kernel
Phone:
Email:

Prize Kernel
Phone:
Email:

My PopcornSquad
Enter Your Team Info 

Below

Communications Kernel
Phone:
Email:



POPCORN TRAINING
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DATE LOCATION TIME ATTENDEES

July 13 Camp John J. Barnhardt 6:00 PM DISTRICT AND UNIT Kernels are required 
at this meeting.

My District Training

My Unit Training



HOW MUCH POPCORN TO SELL
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The mission behind the unit program planning philosophy is to help Scouting units fulfill 

young peopleĦs need for adventure and deliver on this promise. Units that operate under an 

annual program plan, that young people help construct, are proven to be more successful and 

make a more profound impact on the lives of their members. We promise young people the 

most exciting adventures they can imagine, and we had better be prepared to make it

happen. How do you get buy-in and commitment from your unitĦs families when it comes to 

annual programming and fundraising needs? Your answer to this question is the key factor to 

the level of success your Scouting program will enjoy.

Brainstorming Ideas to Get You Started - The unit might plan and fund some of the following:

Program Ideas and Other Considerations:

BSA Summer Camp

Registrations & Life Magazine

Cub Scout Council Events

Meeting Supplies/Awards & Recognitions

Den/Patrol Expenses/Training Courses

Monthly Unit Activities

Pinewood Derby

Patrol/Den Activitie s

Unit Equipment

Uniforms/Personal 

Camping Equipment

Assistance for Low-income Scout Families

Once there are several ideas under consideration, filter them to allow the most realistic ones 

to surface. Be cautious not to discount Scouts ideas. Do provide them with enough 

information to decide which are most in creating their best program year.

Next, add key dates to a unit calendar that will be shared with Scouts and parents. Be sure to 

account for vacations, holidays and other school functions.

You now know what youĦre doing and when. ItĦs time to budget! You can use the planner to 

help you organize activities and determine your fundraising goal.

Scouting teaches Scouts to earn their way. And a organized popcorn sale helps them learn to 

plan and meet their goals. Studies show your Scouting families appreciate a well planned sale 

that helps them coordinate it within their already busy lives. 

Show them how the Unit and Scout sales fund the planned activities within the program. 

Present them with a clear fundraising goal. And offer an approach that allows them to 

achieve their goal.

A little time spent organizing now, means more participation and success in the fall!



ANNUAL PROGRAM PLANNER
Involvement is key in the successful planning of your annual program. We recommend allowing Scouts and their families 

express their ideas during a Troop brainstorming session. The older the scout, the more benefit they get from participating in 

this planning. It also keeps everyone more engaged in the popcorn sale because they know the rewards of their efforts.

ACTIVITY PROGRAM MONTH COST

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

Registration & Insurance $

Advancements $

Uniforms $

Scholarships $

Other $

TOTAL UNIT BUDGET $

Divide UNIT BUDGET by UNIT COMMISION
(This is your Unit Sales Goal)

$

Divide by NUMBER OF PARTICIPATING OF 
SCOUTS

(This is your Scout Sales Goal)

$

NOW CALCULATE YOUR POPCORN SALES GOALS



COMMISION & PRIZES
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Base Commission: 30%

Cash Option/No Prizes: +2%

Unit Calendar/Key Leader Succession Plan/2021 Budget +3%

Late Payment Penalty -2%

IN ADDITION to these incentives, CAMP MASTERS offers High Achiever Prizes to 
recognize Scouts Popcorn Sale efforts.  

SELL $3000+ TOTAL 
GET 5% BACK ON A 
VISA DEBIT CARD 

SELL $400+ ONLINE 
GET A $10 AMAZON 

GIFT CARD

OR THIS CAMPER PKG
Tent, Grilling set, Hammock, Cooler 

Chair Backpack, Camp Stove, 
Bluetooth Speaker & Lantern 

 


